How to Prepare a Talk Sermon
Presenter’s Script  
INTRODUCTION 
A home-baked birthday cake is quite a contrast to an elaborately decorated cake purchased in a bakery. Perhaps many of the ingredients used in each cake are the same; however the difference lies in the preparation and the final presentation of each.

What is put into the cake does not guarantee the end result. The individual mixing the flour, eggs, oil and other ingredients must know something about baking and the correct order to mix things together. Many people start out baking by following a recipe.

The process to sermon preparation can be compared to baking. We start out with good quality ingredients. What better quality ingredients are there than the information God shares with us in His Word. Then, the ingredients are mixed together in a logical manner to reach the desired end result. 

Sermon preparation requires biblical interpretation, then care must be given to present the sermon so that it will not only appeal to the audience, but the flavor left with them shall linger and lead to a decision for change in their lives.

Before beginning with the actual recipe to preparing a sermon, let’s take a look at some important information. 

What is the purpose of a sermon? 
      Many of us have grown up hearing sermons each week, so it might seem that we know a great deal about them. However, before we approach any undertaking, it is important to understand the reason for doing it.

      Sermons do not have the sole purpose of revealing information to the congregation or audience, although a sermon might do that. The desired outcome of a sermon is to: 

1. Proclaim the Good News of salvation 
2. Lead people to Christ  
3. Make disciples
4. Help people apply the Word of God in their lives
5. Allow God to speak and minister to people
6. The person delivering the sermon wants the audience to apply what has been presented to them so that transformation may come about. Changing lives is the ultimate objective of a sermon. 
7. TYPES OF SERMONS 
8. Sermons can be classified in various categories; however, the three most common that we should know are: 

9. 1. Topical or Textual Sermon 

10. A subject is introduced which has usually been taken from a Bible text. The lesson presented follows the topic closely. This is the most common method of presenting a sermon. Within this style, there are two common types: list outline and argument. 
11. A. List Outline – The topic is presented in the form of a list. For example, your topic is “Ways to Know God’s Will in Your Life” and a list of different ways of discovering God’s will is presented and explained to your audience. 

12. Example: 

13. Ways to Know God’s Will in Your Life 

14. 1. Through the Study of God’s Word

15. 2. Advice from Christian Friends

16. 3. Through Prayer - Ask God to Reveal His Will 
17. B. Argument – A theme is introduced as a proposition and the sermon presentation argues in favor of or against the idea presented 

18. 2. Expository Sermon 

19. The expository sermon is basically concerned with the exposition or presentation of scripture. A verse or groups of texts are read and the presenter explains the main idea and content and makes application. This method may take a short passage or a block of scripture. This is perhaps the most difficult method. 
20. 3. Narrative Sermon 

21. A Bible story or biography is the emphasis in this type of sermon. The entire lesson presented is based on the narrative or character sketch. The important points are derived from the positive points in the narrative or warnings from negative examples within the story.

22. The type of sermon utilized normally depends on the individual style and preference of the person presenting the sermon. The topic being presented, and the purpose, may also influence the type of sermon chosen. 
23. SERMON OBJECTIVES 
24. Besides the different types of sermons, there are basically five different objectives that a sermon may seek to accomplish. Once the type of sermon has been determined, the main objective should be established. The objective may be influenced by an occasion or event. You may have more than one goal; however a main purpose gives direction to your final outcome. 

25. 1. Exegesis 

26. Bible interpretation is the aim that is desired. Using the Bible to interpret the Bible, the purpose is to clarify the meaning of a complicated or often misunderstood portion of scripture. 
27. 2. Exhortation 

28. A change or improvement in character and commitment to Christ are the results that are expected with the emphasis on an ethical or devotional teaching. 
29. 3. Education 

30. The education aim is to increase the knowledge of the congregation and help them to understand a specific matter. Sermons involving doctrinal topics will fall under the aim of education. 
31. 4. Evidences 

32. The objective included in a sermon which has evidences as its purpose is to justify belief in something which the Bible states as fact. Examples of topics that would lead to sermons with the aim of evidences would be: Creation, Miracles, Resurrection, etc. 

33. 5. Evangelism 
34. Sermons aimed toward evangelism have the purpose of persuading the unbeliever to believe in Christ, by following His teachings and obeying His commandments. Once we know the type of sermon that will be presented and the purpose that it should include, we may then proceed to choose a Bible text for our sermon. 

Without a Bible text, a presentation in a pulpit would simply be a speech or sharing of information with an audience. A sermon should be based on a Bible text. 
· Prayer and guidance from the Holy Spirit will significantly influence you in making this choice. Each step, however, in the sermon writing process will not take place in an isolated manner. The choice of text and topic will many times go hand in hand and come about at perhaps the same time. So the most important first step in the preparation of a sermon will be carefully choosing a Bible text or scripture passage. 

Some preachers choose and read a text but then never mention the Bible again during their sermon. Most Adventists don’t like that. They want real Bible-based preaching, using Scripture to back up and substantiate what the speaker is presenting.

      Even if you have a predetermined text or topic because of an event or a special situation, when you are selecting a text and preparing your sermon, consideration must be given to the audience and their needs. Your goal is to spark a change in your listeners and therefore, you must present a topic in a way that will catch their interest and meet their 

1. physical
2. mental
3. spiritual needs. 

     The Audience 
      People ultimately want to know how the topic being presented will affect them. In order to reach the people’s needs you must consider the characteristics of the audience or  congregation. Essential areas to consider are: 
1. Age
2. Sex
3. Special date or occasion
4. Marital status
5. Location
6. Profession
7. Will your sermon/talk need to be translated? 

     What is the age range of the listeners? Are they all women, men, or children, or will you have a mixed congregation? Is there a special date on the church calendar or have you been invited to present a topic for a specific occasion? For example, if you have you been invited for a special event, such as Family Week for your text and sermon, you must then consider the martial status of the majority of your audience before you decide to talk about raising children. Where is the church located? Is it in a rural community or is it the main church in a large city? What is the reality of the membership? Are they all employed in diverse activities, has the area recently experienced an economic crisis, or perhaps the majority of the members are involved in agriculture?

      If you are speaking in your local church, you will already know the answers to these questions. However, if you will be presenting a sermon in a church that you are not familiar with, you may want to discover this information before you begin text selection and sermon preparation. 
     Note: At this point in your seminar ask the participants to consider their local church as their audience and give them a few minutes to select a Bible text that they might work with in the steps that follow below. The participants may work in pairs if this would be appropriate in your seminar situation.
Three-Step Bible Text Analysis 
1. Read the Bible Text 

Begin by reading the Bible text you have chosen. Read it, read it again and reread it until you can understand what the passage is saying to you. Then you should read the text in a number of translations. The translations chosen should be accurate and you may want to include a paraphrased version to give you a view beyond a strictly literal translation. 

As you read, you will begin to see natural divisions in the text. For example, as we read John 3:16 “For God so loved the world that he gave his one and only Son, that whoever believes in him shall not perish, but have eternal life,” we begin to see the following divisions:
2. Note Divisions
1. God loved the world.

2. God gave His only Son.

3. Whoever believes in the Son shall not perish.

4. Whoever believes in the Son shall have eternal life. 

[Note: If your participants will be doing the activities in the seminar, be sure to have several Bible translations available or perhaps access to internet at www.biblegateway.com]
For a better understanding of the Bible text, you will want to comprehend the context. This may be done by reading the verses adjacent to the text you have chosen or the entire chapter or various chapters near the text. Consider the following questions as you read: 
Who? 
What? 
Why?
When?
Where?
How? 

If we consider the text mentioned above, John 3:16, and look at the surrounding verses in Chapter 3, we could answer these questions in the following way. 
Who? We find that Jesus is talking to Nicodemus, a Pharisee. 

What? Jesus is teaching Nicodemus, who has come to Him and acknowledged Him as a teacher, by addressing Jesus as Rabbi, and also recognizing that He has been sent from God. 

Why? Nicodemus came to Jesus. You can imagine a number of reasons for this. 

When? At night for secrecy—to avoid a public acknowledgment that he had an interest in Jesus. 
Where? Chapter 3 does not specifically reveal this answer. Bible commentaries would need to be consulted. After consulting the SDA Bible Commentary, p. 926, we find “This visit took place on the Mount of Olives… not long after the First Cleansing of the Temple.” 

How? Jesus is teaching by responding to the many questions that Nicodemus is asking and explaining that people must believe in Him to be saved. 

Bible commentaries, sermons, books, sites on the internet can all offer insight to your interpretation of the Bible text and also give you information that will be valuable in your sermon preparation. 
[Note: Have your seminar participants take several minutes to analyze the Bible text they have chosen by applying the questions Who? What? Why? When? Where? How?] 

Formats for Organizing Ideas 
Now we want to organize our sermon ideas logically. Various manners of doing this are possible. You will want to find a method that seems most appropriate and comfortable for you. The most common form is an outline, which is very logically divided. A mind map and Post-it Notes allow for additions and changes without the necessity of making the alterations that would be necessary if utilizing the outline form. These three suggestions may be utilized separately or in a combination.  If you are working on a computer, rearranging ideas is easy. 
Outline 
Sermon ideas organized in an outline will follow a basic form that you are probably already familiar with. You may use a traditional outline form as we have done below with our study of John 3:16. 

I. God's Love 

A. Toward World
1. Nicodemus’ world

a. Pharisee

b. Church leader

2. The world today
a. Secular world

b. Christian world

B. Toward Us
1. All humanity throughout all times 


2. You and me

God’s Gift 

A. Gave His Son


1. Only Son


2. GAVE

B. Offers Eternal Life

 
1. Shall not perish


2. Living forever

III.
God’s Desire 

A. We truly believe in His Son

B.  We live eternally with Him

Mind Maps 
A Mind Map is a visual illustration of the manner in which you are thinking. You will place the main topic or text in the center and then make lines to circles, which will connect other points you may wish to include. 

You may first utilize a mind map to collect all of your ideas and then arrange all of your ideas in a specific order in an outline. 

Post-it Notes can also be used to write down your ideas as they come to mind. As changes need to be made or if you decide to place topics in a different order, you can simply move the Post-it Notes around on the page, until you have finally reached an order that is desirable. 

Again, once your final order is reached, you may write out an outline. 

WRITING THE SERMON 
You are now ready to write your actual sermon text. The sermon will have three main parts. 

1. Beginning/introduction 
2. Body 
3. Conclusion 

     We can think of these parts very simply as briefly presenting what will be said, saying it, and then in the conclusion restating what has been said. Each of these divisions of your sermon must be logically linked together. 

      If you are presenting a narrative sermon, you will probably present the ideas in chronological order, or you may begin at an important part and then flash back to the beginning and continue chronologically.

1. Beginning/Introduction 
1. Present Subject 

The introduction of the sermon serves to introduce the subject. You will want to briefly state what your sermon will be about; however, you will want to do this in an interesting way. Each individual in the congregation ultimately wants to know a reason why they should listen and how the message can apply to them. You will show this to them through the introduction. 
2. Catch Attention 

Within the first thirty seconds of your sermon, it is important to catch the attention of your audience. You may want to use a story, an illustration, an unknown fact, or metaphor to create interest. Thought must be given to the introduction, because if the attention of the audience is lost in the beginning, it will be very difficult to regain it again. 

3. State Thesis 

Within the introduction, you will want to mention your thesis statement. You want to make clear to the listeners what you are going to present to them. 
4. Transition into Body of the Sermon 

The listeners need to be lead from the introduction to the body of the sermon with a carefully-thought-out transitional statement. The transitional statement can be an adaptation of the thesis statement; however, the transition should be natural and not be forced, abrupt, or strained. 

2. Body 
Many sermon writers suggest that the work of preparing the body of the sermon should be done first and then the introduction and the conclusion should be prepared after the body has been finished. Since the introduction makes a presentation of what you will say, the body says it and the conclusion restates what you have said throughout the sermon, this appears to be very sound advice.

Once the attention of the audience has been gained through the introduction and the central idea has been established, you are then ready to move into the body of the sermon. 

When writing the body of the sermon you want to work by developing a number of points. So that your sermon is not too long, you will probably want to keep the points from three to five in number. Three points are about the limit that most people can remember. Your points can be developed in a six-step sequence. 

1.Signal 

First of all you will want to begin by indicating the start of a new point. Points can be signaled by specific words such as Firstly/ Secondly/ Thirdly/ Then/ Next/ Finally. 
2. State 

After a new point has been signaled, clearly state the point you want to get across. Although you may think that just an allusion to your point will be understood by the audience, whatever you want to get across needs to be clearly and simply indicated. You do not want someone to read something into your message that is not there, or interpret a point in the wrong way.

3. Link 

When you are making a point, be certain that you link it to the topic or theme. You do not want your audience to have a wandering mind trying to grasp what the last point has to do with the topic of the sermon. 
4. Support 

Support is essential to making our point justified to the audience. Essential support of points will be given especially through Scripture quotes and citations from Christian authors.  Sometimes it can be a brief story or illustration. 
5. Explanation (if necessary) 

This step may be included if you feel that additional explanation of the point is necessary. You will want to be brief and be certain that you keep on the subject matter in your point and do not go off in another direction 

6. Illustrate 

An illustration may be necessary to help your listeners totally grasp the point you are making; however, if the point is understood an illustration may not be necessary. Be aware so you do not include too many illustrations in your sermon. You will want to be careful when choosing an illustration; 1. verify that it is appropriate for the audience and also appropriate for the point you are making. 

One Sabbath morning, a minister utilized an open heart surgery as an illustration in his sermon and he began to explain in detail this surgery that he had the privilege of observing. The point he was trying to make was a change of heart; but his account became more and more detailed, to the point that I needed to open my Bible and begin reading to no longer pay attention to the details as I was becoming physically affected by such narration. After several minutes of in-depth details of the surgery, a commotion began in the back of the large church. An elderly man had passed out as he listened to the sermon illustration. 

Illustrations need to be clear and drive home the point; however the appropriateness for the audience must be considered.  

When utilizing illustrations, 2. do not try to fit yourself into the experiences of others. If you have a wonderful illustration about a train, give the proper credit regarding from where you have taken the illustration and then simply explain it. 3. Discernment should also be used if you are using personal experiences. Certify that you are not mentioning anything that will allow your audience to identify others involved in your illustration. If your illustration is about an identifiable person, have their permission and say so. And unless you know the story is factual, tell your audience. It is especially risky using illustrations from the internet as many in your audience may have read it already.

 If there are more points to be introduced, you will repeat the six steps again by Signaling, Stating, Linking, Supporting, Explaining and Illustrating.

3. Conclusion
      Greek orators expressed their understanding of the importance of the conclusion of an address by classifying it as “the final struggle which decides the conflict.” The conclusion is the culmination of the sermon; the introduction and the body have lead to the most important last five minutes. Because of the important decision that the audience must make during the conclusion or immediately thereafter, invest preparation time as you write your conclusion.  

1.    Restate or summarize the main point of sermon. 

      Last words will perhaps be remembered more than the introduction of the body of the sermon. It may seem obvious that the conclusion is your opportunity to briefly restate for the audience what you have just said to them, a type of review session before they leave.  

2.   Focus on application 

      Although it has been mentioned several times, it is important again to be reminded that the main purpose of a sermon is to bring about life change.  The sermon conclusion should focus on what we want the audience to remember, but more than that, we want them to apply what has been presented so that they may make a decision to take action and see a difference or a change in their own lives.

 3.  Ask for a decision 

      Asking for a direct decision or making an invitation for individuals to change is appropriate as it is directly related to the sermon that has been presented. We never know the surprises that this life holds, and therefore it is important that each time we present a message, we offer our audience the opportunity to make a decision to accept Christ in their life. 

4.   Result 

      Help listeners to picture how their life will be better once they have made this decision. Lead them to see the marvelous advantages of eternal life in a heavenly home through a decision to truly believe in Jesus today. Remember it is not your eloquent words or elaborately presented illustrations that will make the change in the life of your listeners—you are planting a seed and the Holy Spirit is responsible for touching each heart individually and bringing about changes. 

Conclusion Example: The day had been very stressful; He was forced to make decisions and take actions that were quite contrary to His natural demeanor. Finally, it had ended and He had left that stressful situation. Now it was night; an important administrator, not wanting to be discovered by others, approaches Him. This important administrator recognizes the authority of the seminar teacher by inquiring what can be done to improve his lifestyle and extend his life. 

As the Teacher explains, the administrator continues to question seemingly simple theories that he should have put into practice long ago, but has resisted to continue on with traditional theories—the theories the majority of administrators in his area continue to utilize.

Then, the Teacher, Jesus, summarizes for Nicodemus the simple truth of the best present that could ever be offered to anyone for an immediate lifestyle change. 

Here is the secret for Nicodemus to extend his life forever and the best part is that this not only applied to Nicodemus then, but it still applies to you and me today. We certainly have the opportunity to extend our lives forever; we may have eternal life with Jesus if we only believe.

God loved the world. And He gave us a special gift—the most special gift any father could ever give – his only son. Now the gift is there for every one to receive, however, to accept this gift and receive its benefit of eternal life, there is one thing we must do—we must truly believe in Jesus.

Do I truly believe in Jesus? Do you truly believe in Jesus? Today, let us each one accept and receive the best gift that has ever been offered to us by searching our hearts and truly, sincerely, believing in God’s gift—His only Son, Jesus. 

The title may not always be the last thing you prepare in your sermon, but for many it is like putting the icing on the delicious cake that you have just finished preparing. It should be given careful consideration because it has the purpose of attracting the listener’s attention and communicating the main idea or image of the sermon. A possible title for the outline on John 3:16 would be: “The Best Present Ever.” 
 [Note: If time allows, you may ask for your participants to take a few minutes and consider possible titles they would give to the sermon that is in preparation.]
STUDY OF THE SERMON 

Studying the sermon after it has been prepared in a written draft form is an important part of sermon preparation.  If you are just beginning to prepare sermons it is important that you write them out word for word. You will want to study the sermon from this draft, but you do not want to memorize it word for word. 

· You will want to allow time for yourself to thoroughly study the sermon. At least one week will give you time to gain confidence that you know the material you have prepared. An allotted time each day in a quiet location is the best way to study your sermon. 

As you study your sermon, you may want to record your voice so that you may know where improvement is necessary and also approximately how long the sermon will take for you to deliver. 

· As you study, meditate on each point, considering and pondering ideas that can lead to new thoughts. Keep your mind open to new insights and give the Holy Spirit opportunity to work through you and the message that will be delivered. 

· DELIVERY OF THE SERMON
· Notes 

· Determine whether you will take the entire written draft with you to the pulpit or if you prefer to use a sermon outline as notes. Some people feel more secure with a complete written draft. However, if you make this choice, be aware that it may serve as a crutch and tempt you to look too often at what you have written instead of maintaining eye contact with your audience. The draft may also limit the possibility of adding last minute inspiration to your sermon. 

· A brief sermon outline is much easier for you to refer to while you are making your presentation. Its purpose is to remind you of the sequence of your sermon by using keywords that you may quickly glance at.

· You will want to use the outline format that has been presented before. It is much easier to deal with notes on a half sheet of paper than on a full sheet. Perhaps a 14 or larger font size will enable you to quickly see what you have written. Leave sufficient space in the margins and between lines for any possible notes.  Underline important words or use a colored highlighter so that they will stand out and allow you to follow the outline more easily. 

· Be certain that you keep your notes in a specific place, so you will have no surprises when you go to retrieve them immediately prior to the sermon.

Verbal, Vocal, Visual 
Many times people think of a sermon simply as the words an individual in the pulpit will deliver to the church congregation. However a sermon includes much more than words. A sermon’s influence is affected by the vocal and visual factors of the individual presenting the verbal communication.

Professor Albert Mehrabian of UCLA conducted a study several years ago that explains exactly how our vocal and visual communication impacts what we say. His study concluded that all three areas of communication, verbal, vocal and visual must be consistent for the audience to believe what we are presenting. 

 If our tone of voice and our non-verbal communication or body language match what we are saying, the audience will more likely listen and believe our message. If there are discrepancies between any of the three areas, we send a mixed message to the audience and our sermon becomes to a certain degree unbelievable. 

In their book, Preaching with Bold Assurance, Hershael W. York and Bert Decker present several basic behavioral skills that influence our communication and the impression it will make on the audience. We need to consider these areas of communication when we present a sermon or devotional talk so that we may engage our audience in a positive manner. 

Eye Communication 
· Make eye contact with all the people in the audience. 

· Do not keep looking at the same individual. Look around.

· Look away from distractions.

Gestures and Facial Expressions 
· Repeated or nervous gestures or facial expressions will distract an audience - avoid them. 

· Appropriate gestures and facial expressions can help to illustrate what you are saying. 
Posture and Movement 
 

· Maintain correct posture. 

· Do not lean on the pulpit, move it or play with it.

· Move from behind the pulpit once in a while, if possible. 

· Some preachers walk around a lot, but this makes many people nervous and should be avoided. 
Dress and Appearance 
· Be simple 

· Avoid excesses 

Voice and Vocal Variety 
· If you are using a microphone, talk into it.

· Make certain that your voice is loud enough. 

· Do not let your voice fall into a monotone.

· Use a natural voice. 
Listener Involvement 
· As possible, involve your listeners in your sermon by asking for a response. 

· Mention things they know about in their daily life. 
The Natural Self 
· Be natural.

· Be positive and pleasant.

CONCLUSION 

Always remember, when we present a sermon or a devotional talk, we not only communicate what we desire through just words—we are also communicating ourselves. Many guidelines and suggestions have been included here to help you in preparing a sermon or devotional talk. Through prayer and guidance from the Holy Spirit, may each of you now accept the challenge to present our Lord Jesus Christ through your words and your life, so that others may have an opportunity to learn of the love of our wonderful Savior and experience changed lives. 

