Elder’s Leadership Certification Program
Orientation and Guideline

In your hand you are holding Level One of the Elder’s Leadership Certification Program.  In your packet you will find a CD containing 15 PowerPoint seminars. In order to complete the Level One core requirement you have to present 10 seminars. Feel free to present those seminars that best fit the needs of your local church elders. The duration time for each presentation is approximately 1 hour.
PowerPoint Presentation Seminars:
Lesson 1: The Church and Its Organization
Lesson 2: The Elder’s Call and Qualification

Lesson 3: The Elder as Church Leader

Lesson 4: The Elder as Supporter of other Local Leaders 

Lesson 5: Small Group Ministries
Lesson 6: Tell the World 

Lesson 7: Revival, Reformation, and Evangelism
Lesson 8: Communication Skills

Lesson 9: Church Manual

Lesson 10: Effective Public Speaking 

Lesson 11: How to Prepare a Sermon 

Lesson 12: Principles of Visitation

Lesson 13: Spiritual Gifts

Lesson 14: Principles of Effective Leadership 

Lesson 15: The Spirit of Prophecy
In addition we have enclosed:
· Handout questions for each lesson (except lesson 9).
· PowerPoint notes for the presenter (the notes for lessons 1- 4 are based on the Elder’s Handbook. The notes for lesson 9 are based on the Church Manual).
· PowerPoint seminar presentations.
· A sample certificate that you can use for those who successfully complete Level 1 and that can be reprinted.
· The CD label for duplication.
We have worked feverishly to complete this project and pray that it will meet the needs of your ministerial secretaries and pastors in your field to train local church elders. This CD is to be shared with all ministerial secretaries and pastors in your field.
Sincerely,

Jonas Arrais
General Conference Associate Ministerial Secretary
