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INTRODUCTION
Today we’re going to consider Christian Leadership: What is it? What are the principles of effective leadership? How does it make a difference in my role as a leader?

Leadership clearly makes the difference in the success or failure of organizations. A change of leadership can turn the tide of failure, replace stagnation with excitement and energy, and bring about a renewal in the sense of purpose and mission. Leadership is as needed in the church as it is in our places of business.  In fact, a well known Christian author, George Barna, comments:

“…the Christian Church in America is dying due to lack of strong leadership. In this time of unprecedented opportunity and plentiful resources, the church is actually losing influence. The primary reason is the lack of leadership.”    
Barna, 1997, 18.

DEFINITION OF LEADERSHIP
There are probably as many definitions of leadership as there are leaders. (OH-1)  Here’s one definition:


“Leadership is the presentation by a person of some identifiable goal or vision 
or future state that people can desire; and the generation of a willingness within those people to follow the leader along a socially responsible and mutually beneficial course of action, toward that goal.” Parry, 1996

This definition gently reminds us that unless we can encourage followers, we’re not a “leader.”  Notice that in this definition there is less emphasis on the old concept of power as a major leadership trait. The emphasis is now more on a personal, motivating form of influence which has been recognized as increasingly important in modern society. Notice also, that there are two main ideas in this definition. The first is that we are going somewhere — not that we have arrived or are just maintaining status quo, but that we have a definite goal to attain, a destination to which we are journeying.  The second is that we (the leader and followers) are going there together — you are a leader if people want to follow you. The converse is also true — you are not a leader if the people are not following you. So, having a goal and inspiring people to want to go with you in achieving that goal is what leadership is all about.

Here’s a very succinct definition:
“Leadership is mobilizing others toward a goal shared by the leader and followers.” Garry Wills

How do we define Christian leadership?  Keeping the above principles in mind consider this definition. 
“The exercise of one’s spiritual gifts under the call of God to serve a certain group of people in achieving the goals God has given them toward the end of glorifying Christ.” George Barna, p. 31
LEADERSHIP STYLE
Experts agree that there is a wide variety of leadership styles. There is no one perfect style of effective leadership. So do not feel discouraged that you may not be a “natural leader.” Leaders may also display different styles in different situations — ranging from one that is highly supportive in personal relationships if needed, to an authoritarian, decisive style when a decision has to be made quickly. 

This table outlines some of the changes in leadership behaviors that have developed in recent years and the newer approaches that are now favored. 
	Changes observed and advocated by leadership experts

	From:

· leader as master (leadership from above)

· influence through exercise of legitimate power (position)

· competitive (play hard)

· individualism (by me, for me)

· exclusionary (divide and conquer)
	To:

·   leader as colleague (leadership from within)

·   influence through persuasion 

(interpersonal networking)

·   cooperative (fair play)

·   collectivism (team first)

·   inclusionary (power sharing, sense of family)




Smith & Smits, 1994.

Notice how in the table above, there is a very definite move from the old, traditional  (and often masculine/business) concept of leadership which was controlling, autocratic, non collaborative, “strong” — to a more supportive, valuing, sharing approach.  Jesus modeled this style of leadership over 2000 years ago!  His support, love and empowering of the people He led resulted in a leadership phenomenon that is still growing today. 
JESUS’ LEADERSHIP STYLE
Mark 10:43-44 identifies what often is referred to as “The Master’s Master Principle.” It demonstrates how Jesus would describe His philosophy on leadership.  “Whoever wants to become great among you must be your servant, and whoever wants to be first, must be slave of all” (vs. 44).
Christ taught that the Kingdom of God is a community where each member serves the other.   To be a leader within God’s church carries a requirement of being willing to be a servant.  Greatness comes through servant hood, and leadership through becoming a slave of all.  We must also recognize that it is God’s sovereign will that chooses who will be in places of leadership. (“To sit at my right or left is not for me to grant. These places belong to those for whom they have been prepared.” Mk.10:40. Also look at John 15:16 “You did not choose me, but I chose you and appointed you.”)  We must also be aware that serving in God’s kingdom can be costly. There will be obstacles; people will challenge your sincerity, and a number of other things. Just remember, Jesus faced these and various other things!

Isaiah 42 sets forth the attitudes and inner motives that the coming Messiah would demonstrate as the servant of the Lord. We can use the principles of His life as our pattern for leadership:

· Dependence “Here is my servant, whom I uphold.”  Is. 42:1.
When we rely on God rather than self, the Holy Spirit can, and will, use us. Even Jesus relied on God rather than His own wisdom! Jesus “made Himself nothing, taking the very nature of a servant…” (Phil 2:7).  Jesus also said, “I have come down from heaven not to do my will but to do the will of Him who sent me”  John 6:38. Jesus demonstrated this to the fullest extent, in the Garden of Gethsemane when “He fell with His face to the ground and prayed, “My father, if it is possible, may this cup be taken from Me.  Yet, not as I will, but as you will.” Matt. 26:39.  Jesus relied on God on a moment by moment basis: “I do not speak of my own accord, but the Father who sent me commanded me what to say and how to say it…so whatever I say is just what the Father has told me to say.” John 12:49-50.  If the perfect Son of God chose to humble Himself before God and seek the Father’s will for direction, how could we do otherwise?

· Know that God delights in you! “…My chosen one in whom I delight…” Is. 42:1.
Psalm 40:8 demonstrates that the Messiah would return the same delight, “I delight to do Thy will, O God.”

Let’s consider John 15:16 one more time also. Keep in mind that Jesus is on His way to the cross. He is going over the things that He wants to leave in the minds of His disciples—and He had us on His mind also! Just before He was arrested He prayed for all believers (John 17:20)—you were on His mind when He said, “You did not choose me, but I chose you and appointed you to go and bear fruit …” John 15:16. Our opportunities to be in leadership are not happenstance. God chooses, and then empowers us through the Holy Spirit to be able to carry out His will (1 Cor.12:7) and He gives each of us spiritual gifts, “just as He determines” (vs. 11). These gifts are given for the good of the body (vs. 7)—they are not given just for personal use.

· Modesty “He will not shout or cry out, or raise His voice in the streets.” Is.42:2

Jesus avoided opportunities to call attention to Himself. Often He would tell those He healed to not mention it to anyone.  He didn’t want to draw any attention to Himself that would distract from His work in anyway.  So, we also, need to concentrate on the work God gives us. We don’t want to call attention to ourselves but to have, as a first priority, the carrying out of God’s will.

· Empathy “A bruised reed He will not break, and a smoldering wick He will not snuff out.” Is. 42:3. 
The Messiah was sympathetic to the weak and understanding of those who were struggling. As a servant leader it is important that we do not run over the weak and failing. It’s our calling to attempt to fan the smoldering wick back into a flame.  We, often times, will be tempted to use our talents on the strong and positive rather than on building up the frail side of humanity—we might see it as a better use of our time. But, from God’s perspective, our work is also to bear up the weak.

· Perseverance “He will not alter or be discouraged till He establishes justice on earth.” Is. 42:4.  
As a servant of God we must realize up front that we will face challenges upon challenges, but God will see us through. We need to put our trust in His ability and not allow ourselves to be overtaken with discouragement.

· Anointing “I will put my Spirit on Him.” Is 42:1.
No matter how many wonderful qualities we have, if we do not have the blessing of God we will accomplish little and what we do accomplish will not be of Kingdom value.  Just as God “anointed Jesus of Nazareth with the Holy Spirit and power, and He went around doing good” (Acts 10:37-38) so we too must rely on anointing from God.

DEVELOPMENTAL ASPECT 
A critical factor in becoming an effective leader is the recognition that leadership behavior is developmental.  Few people are born natural leaders. Leadership is developed through experience. Many great leaders freely admit that they were unsure when they started, and many more admit that they have had times of uncertainty and discouragement along the way.  The great leaders also admit that they have often had to learn from their mistakes or the mistakes of others. A lot of effective leadership relies upon the use of specific skills—and these can be learned. If you are really serious about being a “good” or effective leader then you need to analyze your leadership behaviors:

· by self reflection, 

· honest feedback from those who work with you, and

· objective assessment (leadership tests).

Having done this you will have a better understanding of your greater and lesser strengths and the areas you need to work on for improvement.

Kenneth Gangel, a professor of Christian education and the author of more than twenty books, many of them on leadership says: “Make no mistake about it—- leadership is learned behavior.”
Being a sincere Christian does not automatically mean the person will be a good leader, nor does being given a position of authority and leadership mean that one will be a good leader. Do not think that Bible knowledge and spiritual lifestyle somehow substitute for competence in leading a Christian organization. But, a commitment to God and a willingness to learn and improve will be the critical factors in your performance as a leader.

LEADER VERSUS MANAGER 
Much has been said on the subject of management and leadership. Frequently they overlap and the scope, depth and breadth of their application may draw upon either a stronger tendency to leadership or towards management. Warren Bennis comments: “Leaders are people who do the right things. Managers are people who do things right”

Leaders deal with the direction a team is going in, the manager deals with the speed at which you are going.  The leader deals with the vision—always keeping the mission in sight, striving for effectiveness and results, inspiring and motivating people to work together with a common vision and purpose.  Management deals with establishing structure and systems to get those results.  It focuses on efficiency, cost benefit analysis, logistics, methods, procedures, and policies.  Leadership derives its power from values and correct principles. Management organizes resources to serve selected objectives to produce the bottom line.  As you can see, leadership and management are not 
mutually exclusive; in fact, it might be said that leadership is the highest component of management.  To put it in simple terms:
· Leader – Basic role is to foster mutual respect and build a complementary team where each strength is made productive and each weakness is made irrelevant.

· Manager – Basic role is to use leverage to multiply the work and role of the producer.
As a leader you need to have both sets of skills. You need to inspire, motivate and lead your team as well as organize and manage your team. Both management and leadership skills can be learned.

ENERGY
People who lead out in an organization need incredible energy to try different approaches and to persevere despite lack of success. 



“It is an energy born out of strong personal convictions 



which motivates the leader and builds excitement in others. 



Such people often literally breathe life into the organization.” 



Schein, 1996, 61
Exercise, eat healthfully, get adequate sleep—these simple rules will help to sustain your energy levels.
TEAM LEADERSHIP 
It is now recognized in many companies and organizations around the world that having one leader with supreme decision making power is no longer effective. More and more we are seeing the use of Team Leadership.   That is, having many people in the organization who take responsibility in sharing the leadership and forming part of a strong decisive team. This requires good communication, vision sharing, and strategic planning, but the results are worthwhile. A leader who desperately hangs onto a position and the power it carries, who does not mentor, empower and train new leaders, and does not plan for those who will take their turn at leading, is both narrow minded and foolish, for the work will be held back under that style of leadership. 
In your role as a leader, take on the role of ‘talent scout’ from time to time. Look for those who have leadership capabilities, mentor and encourage them, give them tasks to develop their skills and rejoice in their growth for God.  You will never make yourself obsolete but will continually see new ways for your strengths to be used.

TEAM-BUILDING PRINCIPLES Barna, pp 221-231
· Choose a gifted and committed leader.

· Choose a group of people “whose hearts God has touched” 1Sam 10:26.
You need people through whom the Holy Spirit can easily flow, people who are committed to work diligently to maintain their personal relationship with Christ.

· Choose members willing to be united under the Lordship of Jesus Christ.

If Christ is the center of all things, everything else will fall into its proper place (Col. 1:17).   This will allow the group to avoid confusion, distrust and disunity.
· Have a very clear focus that is understood by each team member.  This will prevent Satan from being able to distract you from the direction of your ministry.

· Choose team members who are gifted in the areas you need.

· Establish early on the expectation that each team member will automatically keep the leader informed and communicate with other team members as appropriate.

· Provide on-going learning opportunities.

· Team members must show respect for each other and the leader.  It is also important that the team members respect each other enough to confront in love. Wise confrontation is always a growth process for everyone on the team.  Avoiding healthy confrontation will begin to build walls and issues that will eat away at the team.

· Encourage risk taking!  This promotes growth of the individual and team and it will allow for new growth toward your goals that otherwise would never be accomplished.  In order for team members to feel safe at taking risks you need to consistently relate to them in a way to demonstrate that you value their individual dignity. Never leave your team members in isolation—don’t let them wonder if you care about them or the progress they are making on their tasks— be in communication with them.

· Recognize that failures will happen. Determine now to see failures as a refining process, not as a final outcome. Handle failures as a team by acknowledging the learning curve and brainstorming on what steps or precautions will be taken because of them. Do not waste energy on placing blame and avoid whining about mistakes at all costs! Failure represents a lesson that may facilitate a better future performance by the team.

· Remain flexible! Things will not go just as you planned; do not lock yourselves into a mentality of “it has to be just like this or it won’t work.”  Realize that you’ll have to make adjustments and reconsider your plans all along the way.

· Delegate! Hand out responsibilities according to the gifts of your team members, and their level of capability and responsibility and then let them carry out their duties according to their personal creativity and individuality.  When possible, give a person tasks that are beyond their previous experience; this will allow them to grow.
· Model and expect sincerity (truthfulness), transparency (what is my motive) and vulnerability (I’ll let you know about my weakness or concern).

· Follow the biblical principle of going directly to a team member that you are in conflict with. Between the two of you try to reach resolution. If you are not able to find resolution, include a team member as a neutral party​—choose a team member that you both feel comfortable with. If you cannot agree on a team member, the team leader should be consulted.  If the team leader is involved in the conflict and the two are not reaching consensus then involve the team in problem solving, not allowing “personal” agenda to take center stage.
· Each team member is a leader in training.  Though each person will not actually go on to be “the” leader, it is important for the sake of the mission that someone be prepared to step in as leader should something happen to the current leader. The on going learning process will benefit the team as a whole.

· Promote a team mentality. “We” is better than “me”. Delegate, empower, push responsible decision-making downstream let the team be your idea source. Whether you lead or follow – communicate!

· Remove team members who are not participating in the “team process”. First gently confront the person and re-establish expectations and let them know that you will meet with them again after a period of time to evaluate progress. If they are not willing to cooperate they need to be removed from the team or the health of the team will be in jeopardy.

· Stay on goal.  While relationships are vital to accomplishing a team’s goals they are not, however, the ultimate goal. Remember you are on mission for God and He wants to complete His task through you.

DELEGATION
One facet of leadership is the ability to recognize the special abilities and limitations of others, combined with the capacity to fit each one into the job where they will do best (Sanders p136).  The most successful leader of all will learn the art of recognizing the gifts and talents of others, giving them appropriate tasks and then supporting them within their personality and style. The two things that leaders most often fall prey to are a reluctance to let the reins of power slip from their own hands and feeling threatened by a capable team member. This usually results in the failure to delegate authority which causes it to be much more difficult for the team member to accomplish their task and it often is seen as a lack of trust on the leader’s part. 
The leader is not capable of doing everything.  Delegate!  Hand tasks out to your team members and then have confidence in them, offer mentoring where it is helpful.  The team member will not accomplish the task in just the way you would so never allow yourself to have that expectation.  Communicate clearly what your expectations are and set any boundaries that are important and then let the team member do what they are capable of doing!  (It is highly recommended that you define the responsibilities in writing. Or you may often find yourself saying, “But I said I wanted…” and the team member will be saying, “But what I heard you say was…”  Put it in writing and let the team member ask questions and get clarifications. Support her in her failures just as strongly as you do in her successes.  Always keep in mind that the person is more valuable than the results.

Do not be tempted to think that there is virtue in doing more than your fair share of the work! God wants us to live balanced, temperate lives.  Jethro was able to teach his son-in-law, Moses, a valuable lesson in delegation.  Moses was spending morning till night hearing and dealing with the disputes that were arising in the camp. Jethro mentored Moses and taught him the art of delegation. He had Moses select able men to handle groups of individuals and then refer the harder cases to Moses.  Listen to the principles taught by Jethro:  (Exodus 18)
· “The work is too heavy for you; you cannot handle it alone.” Ex 18:18.
· “You and these people will only wear yourselves out.” Ex. 18:18.
· The results will be more satisfying to all if you delegate. (“If you do this…all these people will go home satisfied.” Ex.18:23).
· Moses would still be the leader - he would teach spiritual principles and exercise legislative leadership (Ex 18:19-20,22).
· “If you do this and God so commands, you will be able to stand the strain.” Exodus 18:23.
Look at the benefits Moses would receive by delegating: 
· Less physical and mental exhaustion
· Those ministered to were more satisfied
· He was able to focus on the larger issues

· He put to use the gifts of others

· He developed a team of “allies” all determined to accomplish the same goal
· He put a system in place that would be effective once he was no longer the leader

We also learn from Jethro’s wisdom that in choosing individuals to delegate responsibilities to we must choose wisely, knowing the qualifications needed to complete a task. At times we may choose individuals who aren’t yet qualified and give them training along the way.

STRENGTH AND POWER
Many people feel overwhelmed when they consider the task before them. They feel that they are just not capable enough.  Consider these comments:



“My help cometh from The Lord” Psalm 121
“Courage is resistance to fear, mastery of fear - not absence of fear.” 
Mark Twain

Remember that the vast majority of leaders feel overwhelmed at some time -


 YOU ARE NOT ALONE!!

The solutions are very basic:

1. Take it to God





2. Read, reflect and learn





3. Practice





4. Evaluate, reflect and try again.

Focus on your goal and your ministry, not yourself. Let this be your motivation and your strength.

“A leader whose personal values and aspirations are consistent, coherent, and reflected in her daily behavior is credible and inspires trust - a leader worth following into the uncertainties of change”. Evans, 93

DEALING WITH STRESS 
Be sure, stress will come!  Actually, some stress is good because it keeps us moving, but when we begin to feel as though we are in over our heads stress becomes dangerous for our health. Consider applying the following principles as a way of life and you will find yourself much more able to deal with stress:

· Give thanks in all circumstances.  (See 1Thess 5:18)

      Keep in mind that this is not saying that you have to be thankful for “what” is happening (or has happened), but it is saying that you need to find things to be thankful for in the midst of whatever is going on.  This is so critical because it helps us begin to see things from God’s perspective rather than our little picture of the world. Each time we find things to be thankful for it adds a little strength and takes away some of the stress, giving us a clearer mind to deal with the stress. So, as you face challenges, even small ones, make yourself take time to express “thanks” giving to God. (Maybe things are going haywire but have you learned a lesson you would not have learned otherwise? You can always be thankful that you have a roof over your head and a bed to sleep on…)

· Build your sense of security in Christ.

      The less internal security a person has (the less they believe that they are lovable and that God is “with” and “for” them) the less they can adapt to external change. Each of us has to have some sense of security, some sense that the ground will not shift beneath us, some sense of permanency and security. The more grounded we are in our relationship with Christ the deeper our sense of security will be, after all, “if Christ is for us, who can be against us?”

1. How to build this sense of security: Jesus tells us to “abide in Me and I will abide in you.” John 15:4.  If we spend time in prayer and reading of the word (this is how we “abide” in Christ), Jesus promises to abide with us. If we practice truly believing that Jesus, true to His word, is with us, fear will not overtake us so easily.  
     Spend time studying and meditating on Ephesians 3:16-19. It speaks of being rooted in God’s love and says that this love surpasses knowledge (in other words God’s love is so far reaching and powerful that no matter how much we come to know it and trust it, we still have only begun to scratch the surface).  And in verse 19 it says, “that you may be filled to the measure of all the fullness of God.”  Whatever you are lacking in your life God is saying that you can draw from His reserve!  Everything that you want to be and do, in Christ it is possible!

2. “Come near to God and He will come near to you.” James 4:8.
Often times what we need in times of stress is to find a place where we can just be quiet for a few minutes!  When you begin to feel the level of stress rising, try practicing this one minute stress reliever.  Get alone, wherever that would be for you. Put the kids on a five minute quiet time and set the timer. Lock yourself in the bathroom if you have too! Take a deep breath and slowly exhale. Now say, “Lord, I’m here to say that I love you and I just want to be with you right now.” Then just sit quietly. If your mind tries to race away, which is often the case, bring your mind back to center by saying again, “Lord, I’m here to say I love you and I just want to be with you right now.”  Sit for just a minute and then go on with your busyness, you’ll be amazed at how helpful this “stress break” will be!  (Let the kids take their full 5 minute break!)

· Your security in Christ is something that will never change even though everything is different. Sometimes we want to read the Bible once in awhile yet we expect God to make us unshakably strong. The strength comes in the abiding.

EFFECTIVE LEADERSHIP CHARACTERISTICS 
Commitment to God
As a Christian leader, first and foremost you MUST have a commitment to God.  That commitment is demonstrated in the way you act and what you do, the way you speak, and the way you interact with people.  Your commitment to God and your desire for the salvation of those you lead is your motivation. Commit your life to God, pray about your work constantly and ask for His blessing-if you become discouraged, remember that prayer can work miracles. The strength of Christian character and the high values you model as a committed Christian will attract many to Jesus.

Service Oriented
Leaders need to see life as a mission, not a career.  They need to have a sense of responsibility, of service and contribution to others.
Vision

Leaders need to have a strongly defined sense of vision and it needs to be clearly articulated. What that means is that as a leader you need to know where you are going, and what you are trying to achieve. We are all familiar with the text “without a vision, my people perish”—in the NIV Proverbs 29:18 reads, “Where there is no revelation, the people cast off restraint….”  If people do not have a clear goal in sight you can be sure they won’t achieve it! If we are not focused, we spend our energies doing many things and end up wondering what we have accomplished. The leader keeps us focused on the end goal. The vision has to be shared and it has to be meaningful and make sense to the people who are involved. 
Learner

If you wish to be an effective leader you must be a continual learner. Not one of us has enough knowledge and skill for the tasks that lie before us. Learn through reading, taking classes and seminars, through discussion with others–ask questions, expand your competence and ability to do things–develop new skills and interests. Learn from your own mistakes and those of others.







 


Trust 
Leaders have to be honest and accountable—they’ve got to be seen as trustworthy human beings. They have to be open in their communication, be fair and sincere and show that they care. Along with trust comes respect. If leaders want to be trusted and respected then they must show those attitudes toward others. When people are treated with trust and respect they are far more likely to respond with the same. Our behaviors need to be so open and honest that people instinctively know that they can trust us. If people ask difficult questions, we must give honest answers, not behave defensively, respond with attack or find fault with the other person.

Team Builder

The excellent leader recognizes they can only do so much on their own, and that the work will be far more effective when done by a team. Leaders encourage and support shared decision making and collaboration. Leaders ensure that team members are trusted and given responsibility, and are ready to offer support as needed. Do your team members feel significant and valued? Leaders share the credit with the team and celebrate with the team when successes occur. Effective leaders model collegiality and support and encourage others to do the same. 

Believes in Others

Leaders will not overreact to negative behaviors, criticism, and human weaknesses.  They will not feel built up when they discover the weakness of others. They will be careful to remember that potential and behavior are two different things and will believe in the unseen potential of all people. They will feel grateful for their blessings and will naturally be compassionate and forgiving toward their team.  They will not carry grudges and will refuse to label others or to stereotype, categorize or prejudge.  They will seek the oak tree in the acorn and understand the process of helping the acorn become a great oak.

Empowers

Effective leaders constantly provide opportunities for others to develop leadership skills by encouraging them to be creative, to take on responsibility and empowering them with information, as well as support and encouragement to achieve successful outcomes. They coach team members in particular skills, or organize others to coach the team and then articulate their pride in the team to build their self esteem. They have high expectations for others’ success and let them know that. They value creativity and avoid being a controller. Your task as a leader is not to do everything yourself, but to equip, inspire and empower ordinary people to share your leadership.

Enthusiasm

Enthusiasm is one of the best motivating behaviors a leader can display. Remember this and stay positive - when the difficult times come, as surely they will, take it to the Lord in prayer and He will renew your enthusiasm. Having a cheerful, pleasant, and happy countenance along with a positive, optimistic attitude and hopeful, believing spirit will set the pace for everyone around you.

Problem Solver 
All leaders have to face problems at some time, in some cases frequently. Recognize this and remember that the leader is not yet born who didn’t have to deal with problems and misunderstandings at some time. Always take your problem to God first; He will guide you as you work through the solution. Be flexible and attempt to resolve conflicts by win/win solutions. Remember, people who disagree with you are not necessarily the enemy! In many cases their challenges are essential to improving your programs. Don’t forget your sense of humor - sometimes its better to laugh than to cry. If the errors are your own, don’t become discouraged but see them as opportunities to learn and do things better next time.  
Don’t forget that many of today’s best procedures and inventions started out as problems, but there were people determined to solve them. Without the problems there would have been no improvements.

Communicator

The leader must be able to communicate well and they must be able to listen just as well. Practice communicating – both orally and in writing. Seek feedback from those with whom you interact, those whose skills you admire and those with professional knowledge — accept their suggestions and continue 

to practice!  Show in your communication that you are a genuinely caring and sensitive individual - again seek feedback.  If you do not impress people as having these attitudes then seek advice and take time to reflect on how you could communicate differently.   Leaders must also be discreet in their communication and respect confidences. 

Change Agent

Part of leadership is to always be moving toward a future goal.  As a leader you will need to be proactive - that is you will need to take the initiative to tackle new projects, constantly striving to improve the way things are done. You will need courage and conviction to do this, but you can have confidence 

if you have prayed and committed the task to God, sought wider feedback, worked with your team and thoroughly reflected and discussed your purpose and strategies, and stayed within the guidelines of Biblical principles. Remaining visible and accessible is critical.

Organized, Efficient and Competent  
There are some lovely people with great ideas but who are hopelessly muddled. The effective leader needs to be an efficient time manager and be organized.  They also need to be both people and task oriented. That is, they can relate well to people but still get the job done. Or, is able to get the task completed very well, but cares for and manages people as well.   
Today’s busy leaders must be organized. Planning and organization go hand in hand, and even the most disorganized of us can learn to be organized and efficient. Planning and organization (including tidiness) greatly reduce the stress in most lives, enabling us to delegate to our team as well as offer support.

Personal Growth
It is important to regularly “exercise” the four dimensions of the human personality: physical, mental, emotional and spiritual.  Get regular 



physical exercise, and exercise the mind through 

reading, creative problem solving, writing and so 

forth. To build up you emotional health make an 

effort to be kind, patient, to listen to others with 

genuine empathy and to extend each of these to 

yourself also!  To exercise spiritually spend daily, 

consistent time in prayer, scripture study, meditation 

and fasting when called upon by God.
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“Leadership and learning are indispensable to 


each other”


John F. Kennedy





 “Setting an example is not the main means of influencing others; it is the only way”


Albert Einstein.








“The final test 


of a leader is that he 


leaves behind in others the conviction and the will to carry on”





Walter Lippmann








“For if the trumpet shall given an uncertain sound, who shall prepare himself to the battle?”





 “It takes me 


at least three weeks 


to prepare 


an impromptu speech”


	Mark Twain








“Everyone thinks of


changing the world but no one thinks of changing himself”


Leo Tolstoy








 “We must be the change we wish to see in the world”


	Ghandi





“The skill to do 


comes from 


doing”


Ralph Waldo Emmerson








“…Be transformed by


the renewing of your mind.”


Romans 12:2
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