LOCAL ELDERS TRAINING PLAN

INTEGRATING THE EXISTING MATERIAL (SUGGESTED PROGRAM)
Ministerial Association - 2005-2010
This is an alternative program for the training of local church elders.

Two of the goals of this program are:

(1)
Motivate the training of the elders and other leaders in the local congregation

(2)
Integrate the exiting materials in six basic areas of training:

I.
HOW TO STUDY AND UNDERSTAND THE BIBLE
Objective: This course would give principles of biblical interpretation and basic approach to the    

study of the Scriptures.

Material:
1. “How to Interpret Scripture" Erwin R. Gane" (Seminar in a Box)

2. “How to Get the Most Out of Bible Study" Leo Van Dolson (Dollar book vol. 9)

3.  “Mine the Word" Diane Forstyth (Dollar book vol. 15 )

Suggested Topics
(  1)
The Art of Learning to Observe the Scriptures

(  2)
Learning the Scriptures by Observing Units of Thought

(  3)
How to Interpret the Scriptures! What Does It Mean?

(  4)
How to Apply Scriptures or How Does It Work?

(  5)
Tools for Study

(  6)
How to Understand Prophecies

(  7)
How to Interpret Parables

(  8)
How to do a Biographical Study

(  9)
How to do a Doctrinal Study

II.
THE CHURCH ADMINISTRATION
Objective: A clear understanding of the church administration is essential for elders.

Material:
1. "How to Manage Committees" Barry Oliver (Seminar in a Box)

2. “How to Motivate and Nurture Volunteers" James Zackrison

3. “Church Finance for People Who Count" (Dollar book vol. 14)

4. “Church Manual"

Suggested Topics
(  1)
Introduction

a) The Importance of the Church

b) The Meaning of the Word Church in Relation to Mission

(  2)
The Church Universal

(  3)
The Local Church

(  4)
The Priorities of the Local Church

(  5)
How the Local Church Should Function

(  6)
The Remnant Church, Its Prophetic Credential and Prophetic Mission

(  7)
The Duties and Qualifications of Local Congregation Leaders

(  8)
How is the Local Church to be Governed?

(  9)
Christ's Instructions for Leadership in the Church

(10)
Church Discipline

(11)
The Role of Women in the Church

III.
ELDERSHIP AND LEADERSHIP


Objective:
This is a Biblical and practical approach to management and leadership in the local church. It is a 
              study of styles of leadership and also shows the student how to relate to those whom he seeks to lead.

Material:
1. “How to be a Visionary Leader" Samuel Thomas Jr.

2. “How to Experience Healthy Church Conflict" Fredrick Russel (Seminar in a Box)

3. “So You Want to Be a Leader" Robert Pierson (Dollar book vol. 7)

Suggested Units
(  1)
The Search for Leaders

(  2)
Qualities Found in Good Leaders

(  3)
The Responsibilities, Replacement and Reproduction of Leaders

(  4)
The Awesome Power of Goals

(  5)
Building Biblical Priorities

(  6)
Planning to Do God’s Work

(  7)
Stretching into the Future

(  8)
Problem Solving in Leadership

(  9)
Group Planning Techniques

(10)
Tools to Use for Planning

(11)
How to Plan Effective Meetings

(12)
Leaders Must Manage Themselves!

IV.
DISCIPLESHIP
Objective:
This course is designed to show the necessity for helping to establish new believers and to show a 
method for helping to establish new believers.

Material:
1. “How to Reclaim Missing Members" Eric Winter

2. “How to Conduct a Pastoral visit" Jim Pedersen
3. “You Can Keep Them If You Care" James Cress (Ministerial Resource Publication)

Suggested Topics
(  1)
What Kind of Men Does the Master Use?

(  2)
What is the Biblical Concept of Discipleship?

(  3)
Association: Curriculum for Discipleship

(  4)
Consecration: Cost of Discipleship

(  5)
Impartation: Motivation of Discipleship

(  6)
Demonstration: The Badge of Discipleship

(  7)
Delegation: Genius of Discipleship

(  8)
Supervision: Advantage of Discipleship

(  9)
Multiplication: Goal of Discipleship

(10)
Our Lord’s Priorities

(11) 
Sharing and Planning for Continuing Discipleship

V.
OUTREACH & EVANGELISM
Objective:
This module is designed to incorporate instruction with application to give competence in sharing 
one’s faith. It also provides opportunity to develop people skills.

Material:
1. “How to Reach Contemporary People" Dave Gemmell (Seminar in a Box)

2. “How to Make an Evangelistic Visit" Geoff Youlden (Seminar in a Box)

3. “How to Get Decisions and Makes Appeals" Mark Finley (Seminar in a Box)

4. “Persuasion" Mark Finley (Ministerial Resource Publication)

Suggested Topics:
(  1)
Understanding the Challenge of the World Today

(  2)
Adjusting the Biblical Message to Different Needs

(  3)
How to Prepare the Area for Evangelism

(  4)
Basic Principle in Advertisement

(  5)
Introductory Messages

(  6)
Evangelical Messages

(  7)
Adventist Peculiar Messages

(  8)
Decision Messages

(  9)
Confirmatory Messages

(10)
Personal Evangelism

(11)
Decision-Making Techniques

(12)
Integrating New Converts in a Congregation

(13)
Planning the Follow-up Activities

VI.
COMMUNICATION & PREACHING 
Objective:
The purpose of this section is to give a basic understand of how to prepare and deliver good sermons. 

Material:

1. “How to Create Sermons that Captivate" Steve Mosley (Seminar in the Box)

2. “How to Effectively Teach" Gary Swanson (Seminar in a Box)

3. “How to Prepare a Sermon" Floyd Bresee (Seminar in a Box)

4. “How to Plan a Balanced Sermon’s Program for a Year" Daniel Smith (Seminar in a Box)

5. “So You’ve Been Asked to Speak?" Marvin Hunt (Ministerial Resource Publication)

Suggested Topics
(  1)
What is the Big Idea?

(  2)
Tools of the Trade

(  3)
The Road from the Text to the Sermon

(  4)
The Power of Purpose/The Shape the Sermon Takes

(  5)
Making Dry Bones Live

(  6)
Start with a Bang!

(  7)
The Ingredients of Good Style in Preaching

(  8)
How to Preach So People Will Listen

(  9)
How to Plan a Year of Pastoral Preaching

(10)
Speaking Evaluation - Part I

MATERIAL TO BE PREPARED
1.
The Ministerial Association of the General Conference in consultation with the Divisions should make available the material.

2.
Theology Schools may be integrated in this program in the fields.

3.
This may be a joint endeavor of the Seminaries and the Ministerial Association.

